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Message from the Minister 

The Honourable Antoinette Perry 
Lieutenant Governor of Prince Edward Island 
Charlottetown, PEI 

May it Please Your Honour, 

Pursuant to the Financial Administration Act is my privilege to 
submit the Risk Management and Insurance section’s Annual 
Report and the PEI Self-Insurance and Risk Management 
financial statement for the period ending March 31, 2024. 

Respectfully submitted, 

Hon. Jill Burridge 
Department of Finance 
September 24, 2024 
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Overview 
Mandate: 

Operating as a section within the Department of Finance, our mandate is to develop, 
implement and maintain the Government of Prince Edward Island’s risk management and 
self-insurance programs.  

One of our key objectives is to provide a quality service that protects public sector assets 
and programs while also mitigating risks when they occur. By providing a professional 
claims management service to our insureds, we can meet these objectives and continue 
to strive towards protection and controlled loss for the Government of Prince Edward 
Island. 

General Principles: 

 “The responsibility for all insurance and risk management provided by Government rests 
with the Risk Management & Insurance Section of the Treasury Board Secretariat (RM&I). 
In order to reduce the cost of risk (defined as “the sum of insurance premiums, self-insured 
losses and loss control cost”), a risk management and insurance process has been 
developed, which includes: 

(a) the application of sound loss prevention and safety procedures; and,
(b) the provision of funds to pay an insurable loss covered by the Insurance Policies,
when it occurs.”1

Mission Statement: 

Our mission is to provide a fulsome insurance program and claims services to our client 
partners, along with informed and timely risk management services.  

Vision Statement: 

To work collaboratively with departments, crown corporations, agencies, and 
commissions towards a goal of eliminating or minimizing the potential for loss for the 
Government of Prince Edward Island. 

To provide a quality service that protects public sector assets and supports public sector 
employees and programs while also mitigating risks before and after they occur.  

Legislated Powers: 

The PEI Self-Insurance and Risk Management Fund is established under Part II of the 
Financial Administration Act.  

1 Section 11.02 – Policy Statement, Treasury Board Policies and Procedures Manual, 2023. 
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 Deputy Head’s Overview 

The Honorable Jill Burridge 
Minister of Finance 

Dear Minister Burridge, 

It is my privilege to submit the annual report for the Risk 
Management and Insurance (RMI) section of Finance. 
Included in this report are the audited financial statements 
of the PEI Self-Insurance and Risk Management Fund (“the 
Fund”) for the year ending March 31, 2024.  

Climate change, an increasingly litigious society and escalating financial uncertainty are 
making managing public sector risks more challenging than ever. Our RMI section 
continues to work hard to expand its programs, services and expertise to better help its 
client partners navigate, mitigate and avoid their respective risks.  

Respectfully submitted, 

Cindy Harris 
Secretary to Treasury Board 
Department of Finance 
September 24, 2024 
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 Year in Review – Highlights and Key Achievements 
Risk Management Pilot Project 
Dedicated risk management staff  
RMI introduced a pilot project with Social Development and Seniors that provided specific 
and dedicated risk management staff to work closely with department staff in Child and 
Family Services. Feedback on this pilot project has been positive and we are currently 
hiring a permanent quality and risk consultant to provide dedicated risk management 
services to government departments.  

Tribunal Process Support 
Risk advice and support for dealings with tribunal investigations 
RMI has seen increased requests for support during tribunal investigations (OmbudsPEI, 
Office of the Child and Youth Advocate, Human Rights Commission, etc.) during this fiscal 
year. Our section has provided this important assistance with the goals of supporting staff 
and workforce retention.  

Key Achievements to Date 
• We have presented to our client partners on a variety of topics including insurance

requirements in contracts, insurance certificate reviews, risk management and
claim reporting.

• We are active in the insurance and risk management community, and place a
strong focus on internal training and development. This allows us to provide our
client partners with the most relevant and effective supports.

• We have increased communication, support and engagement with our client
departments, crown corporations and school boards in relation to risk
management services to ensure our clients understand how RMI can assist them
in managing their operational risks.

• We have received and handled 2,091 accident/loss reporting forms which
included 33 property claims, 65 automobile claims, and 79 liability claims as well
as 1,914 incidents, some of which could develop into claims.

• We have facilitated insurance under the Fund, as well as regular market options
for over $3 billion in government property assets and almost 1,000 fleet vehicles.

• We are working with Information Technology Shared Services to develop a more
effective and innovative Risk Management Information System, which we expect
will proceed in 2024-2025.

• We continue to work towards a consistent and efficient contract review process to
support our clients’ needs.
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Future Goals and Action Plans 

We continue to strive to provide excellent service to our clients.  Going forward, we will also 
commit to:  

• Develop our team to meet the need for proactive risk management advice in effort
to mitigate or avoid losses. This goal will be actioned by:

o creating a new Quality Risk Consultant position to be added to the RMI team
in 2024-2025; and,

o continually assessing the need for additional services or supports that can
be offered through RMI.

• Educate and support our insureds in risk management activities to demonstrate the
need for all employees to be risk minded. This goal will be actioned through:

o engaging with our client partners to promote our services; and,

o offering practical, educational presentations to our client partners on
insurance and risk management topics.

• Further develop internal processes to support our team and ensure consistent
decision making and increased efficiency. This goal will be actioned through:

o the implementation of team agreements; and,

o development of internal policies and procedures.

• Explore alternative risk transfer and risk financing options to supplement RMIs
existing portfolio. This goal will be actioned through:

o active involvement in industry learning and engagement to ensure staff are
kept up-to-date on trends and solutions; and

o engagement with our client partners to identify potentially uninsured or
unassessed risks and suggest solutions to mitigate or avoid losses that could
arise from these risks.
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Section Accountability - Results/Outcomes Achieved 
RMI carries out its mandate of working collaboratively with its client partners towards a 
goal of eliminating or minimizing the potential for loss by offering specific services and 
programs, including: 

Provision and Placement of Insurance Coverages 

Self-Insurance program coverages, as well as private market insurance policy placements 
The RMI team works with client partners to assess their insurance needs and either offer 
coverages through the Fund or assist in sourcing and providing advice on insurance 
available through the insurance market.  

Claims Handling Services 

Experienced claims management services for government’s unique risks 
The RMI team also provides claims handling services for all matters that fall under the Fund 
programs. Our staff are uniquely qualified in handling claims that arise out of public sector 
operations, and are sensitive to the financial, reputational, and operational harm that a 
claim or lawsuit may create. RMI works closely with other experts, such as independent 
adjusters, external and internal legal counsel, and subject matter experts to ensure claims 
against client partners are investigated and settled in a timely and fair manner.  We also 
have expertise in recognizing when alternative dispute resolution pathways may be 
appropriate in resolving difficult disputes.   

Contract Review Advice 

Feedback on Insurance requirements in contracts 
The RMI team receives and reviews contracts from its client partners daily. The team will 
review the potential risks of a contract and provide advice on appropriate types and limits 
of insurance that should be requested based on the analysis of each individual contract. 
RMI reviews various types of contracts across government organizations, which include 
funding agreements, professional service agreements, rental and lease agreements, and 
Canadian Construction Documents Committee contracts. 

Risk Management Advice 

Proactive risk management to avoid potential or future claims 
The RMI team is engaged by client partners to review programs and operations, and to 
provide advice on how better to assess, mitigate and avoid operational risks. Risk 
management advice is often contemplated after a loss has occurred in the context of 
avoiding future losses, but RMI endeavors to offer risk management advice prior to a loss 
occurring.  
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Section Activity and Information 

Self-Insurance Property Insurance Program 
Total property insurance values and claim/incident data 

RMI insures buildings, equipment and content through the Fund. Aside from the Fund 
coverages, RMI is also able to assist in securing insurance coverage from private insurers 
for those properties that are ineligible for coverage under the Fund. Details of properties 
and limits insured under the Fund for 2023-2024 are as follows: 

RMI is also responsible for the claim handling function for the Fund’s property insurance 
program. This function includes claims that require adjusting services and insurance 
payouts, or incidents that are simply recorded for data/risk management purposes. The 5-
year overview of the Fund’s property claims and incidents are as follows: 

2019-2020 2020-2021 2021-2022 2022-2023* 2023-2024 

Claims 33 36 25 156 33 

Incidents 13 8 17 29 23 

TOTAL 46 44 42 185 56 

*2022-2023 saw a large increase in claims reported largely due to the impact of Hurricane Fiona on government infrastructure. 

Insured # of 
Buildings 

Building 
Values 

Contractors 
Equipment 

Values 

Content 
Values Total 

Schools 78 $991,089,186 $0 $99,108,919 $1,090,198,105 

Health PEI 30 $791,350,524 $0 $172,827,686 $964,178,210 

General 
Government 

486 $761,898,888 $56,309,904 $102,508,595 $920,717,387 

Crown 
Corporations 

57 $58,991,841 $3,128,931 $32,371,000 $94,491,772 

TOTAL 651 $2,603,330,439 $59,438,835 $406,816,200 $3,069,585,474 
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Insured Fleet Vehicles

Schools

Health PEI

General Government

Crown Corporations

Self-Insurance Auto Insurance Program 
Fleet counts and claim/incident data 

Through the Fund, RMI insures fleet vehicles owned by government and operated by 
government employees. The fleet includes private passenger vehicles, medium and heavy-
duty vehicles, and even off-road vehicles. Aside from the Fund coverages, RMI can assist in 
securing insurance coverage from private insurers for those Government owned vehicles 
that are not operated by Government employees (e.g. coroner transport vehicles, forest fire 
trucks placed with volunteer fire departments, etc.). Details of fleet vehicles insured under 
the Fund for 2023-2024 are as follows: 

RMI is also responsible for the claims adjusting function for the Fund’s automobile 
insurance program. This function includes claims that require adjusting services and 
insurance payouts, or incidents that are simply recorded for data/risk management 
purposes. The 5-year overview of the Fund’s auto claims and incidents are as follows: 

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

Claims 56 49 80 69 65 

Incidents 57 58 63 77 57 

TOTAL 113 107 143 146 122 

Insured 
Number of 

Vehicles 

Schools 371 

Health PEI 38 

General 
Government 

567 

Crown 
Corporations 

4 

TOTAL 980 
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Self-Insurance Liability Insurance Program 
Summary of liability losses and claim/incident data 

RMI insures the liability arising out of government’s various operations through the Fund. 
Insureds under this program include core government, crown corporations, school boards 
and tribunals. Claims arising out of government’s liability vary from road hazard claims to 
medical malpractice to breach of contract to discrimination.  

Aside from the Fund’s coverages, RMI can assist in securing insurance coverage from 
private insurers for liability exposures not covered under the Fund’s liability program 
including harbour and wharfinger’s liability, aviation liability, wrap-up liability coverage for 
construction projects, etc.  

RMI is also responsible for the claims adjusting function for the Fund’s liability insurance 
program. This function includes claims that require adjusting services and insurance 
payouts, or incidents that are simply recorded for data/risk management purposes. The 5-
year overview of the Fund’s liability claims and incidents are as follows: 

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

Claims 83 81 64 67 79 

Incidents 1,889 1,493 1,154 1,613 1,834 

TOTAL: 1,972 1,574 1,218 1,680 1,913 
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The Province of Prince Edward Island 

Risk Management & Insurance 
PO Box 2000, Charlottetown, PE  C1A 7N8 

Tel 902-368-6170 
PrinceEdwardIsland.ca 
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